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Projects: New High School 
  New Intermediate School 
  Renovations to Etna Elementary 
  Renovations & Addition to Kirkersville Elementary 
  Renovations to Pataskala Elementary 
  Renovations to Watkins for Middle School students 
  Abatement of Kindergarten Center 
  Demolition of Watkins Middle School   
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Intermediate School – Work ongoing following the 11 month walkthrough 
 
High School –Punch list work continues and items identified as needing addressed are being 
tracked.   
 
Off-Site Road Improvements – Work on Route 40 continues. 
 
Etna Elementary School – Punch list is underway while the install of the DAS system takes place 
 
Watkins High School Renovation – Rough-in, framing, and drywall are following demolition 
throughout the building. 
 
Kirkersville Elementary – DD Stage submission is being compiled for board meeting next month  
 
Pataskala Elementary – Design meetings are being held between the owner and the design team. 
 
 

 
 
High School 

 The building is occupied.   
    

Etna Elementary  

 Construction on-going 
 

Watkins High School Renovation to Middle Schools 

Executive Summary 

Milestone Dates 
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 Rough-ins have begun 
 

Kirkersville Elementary 

 DD Stage Submission at December board meeting 
 

 
 
 
The Watkins renovation is currently demonstrating almost every phase of construction as work 
follows the demolition throughout the building. Work on accepted alternates is underway.  Impact 
analysis of delayed materials is being conducted.  Etna is nearing substantial completion as the 
punch list continues as the DAS system is being installed. Bid documents for Kirkersville are 
underway as the DD phase submission is compiled for board approval.  
   

   
 
Kirkersville DD Phase submission 
 

 
 
 
Estimate/Budget Reconciliation/GMP Negotiation  
Allowances for later packages 
Weather 
COVID – 19 Delays and cost impacts 
ODOT Work 
Etna Roofing  
Shortages of material 
Cost impact 
 
 

 
Action Items: 
 
 
 

Current Progress 

Upcoming Tasks 

Risks 

Action Items 
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Financial Status 
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